
simply marketing your business

Goal Setting

Vision, Mission &
Value Proposition 

Branding 
Discussion

Situational Analysis
Acquisition and Retention Goals
Customer Satisfaction Goals
Financial Goals
Product/Service Expansion

Market Assessment
Competitor Assessment
SWOT Analysis
Customer Needs Analysis
Review historical sales and marketing
communications plans and results
Opportunity Analysis and Ranking

INTERNAL ANALYSIS

EXTERNAL ANALYSIS

Perform 
Customer &
Referral Source 
Surveys

DEVELOP STRATEGIC & TACTICAL MARKETING PLANS, P/R Plan (Optional)

Competitor Assessment Primary
& Secondary
Research

Alignment 
of Capabilities
with Customer 
Needs

Alignment of 
Marketing, 
Financial &
Operational 
Strategies

Market Assessment
Target Markets
Target Customer Attributes

Prioritize and schedule 
Major Initiatives-
CRM selection,
Branding Exercise, 
New Product/Service 
Research & Launch

Marketing 
Mix Selection

Create timeline, 
assign responsibilities

Measurement 
System

EXECUTE PERIODIC REVIEWSFINALIZE PLANS
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The Marketing Planning Process


